
2022 2023 2024 2025
ACTUAL ACTUAL AMEND PRPSED

892,810 1,256,952 1,467,377 1,414,047

PROP TAXES OPER 508,292 554,083 599,000 622,960
MOBILE HOME FEES 363 363 360 360
PROPERTY TAX ADMIN 170,144 189,187 205,000 205,000
STREET LIGHTS 11,259 13,639 11,000 11,000
LICENSES & RENTS 4,800 17,600 24,000 12,000
CABLE TV FRANCHISE 104,771 101,007 105,000 99,750
BUILDING PERMITS 66,715 107,970 100,000 95,000
ELECTRICAL PERMITS 18,800 20,090 20,000 15,000
PLUMBING PERMITS 9,895 9,800 10,000 9,500
MECHANICAL PERMITS 21,617 20,100 25,000 23,750
MISC PERMITS 350 1,050 1,000 950
GRANTS 473,030 84,222 0 0
REVENUE SHARING & METRO 663,426 658,120 670,000 651,000
SALE OF BOND 275,000 0 0 0
PLANNING COMMISSION 10,838 5,250 5,000 5,000
ZONING BOARD OF APP 2,500 2,750 1,000 1,000
COLLECTION FEES 9,251 9,343 9,200 9,200
ADMIN SERVICES 6,529 8,956 6,000 6,000
GFD ADMINISTRATION 0 75,518 40,316 24,233
CEMETERY LOTS 8,500 2,875 2,000 2,000
ORDINANCE FINES 600 0 1,000 1,000
INTEREST 18,181 28,665 25,000 25,000
SALE OF ASSETS 1,110 122 0 0
REFUNDS & OTHER 25,532 23,095 20,000 20,000
GENERAL GOVERNMENT 141,511 108,433 75,609 88,602
TOTAL REVENUE 2,411,503 1,933,805 1,879,876 1,928,305

TOTAL EXPENDITURES 2,081,212 1,795,941 2,008,816 1,907,492
TRANSFER OUT 107,660 35,872 0 0

1,256,952 1,467,377 1,414,047 1,434,860

THE TOTAL MILLS TO BE LEVIED BY LAKETOWN TOWNSHIP DURING THIS FISCAL YEAR SHALL 
NOT EXCEED 4.0000. THESE MILLS WILL BE LEVIED FOR THE FOLLOWING PURPOSES:

2022 2023 2024 2025
GENERAL OPERATING 1.0000 1.0000 1.0000 1.0000
FIRE 0.9756 0.9756 0.9638 0.9638
FIRE, ROADS BIKEPATHS & DRAINS 2.0000 2.0000 2.0000 2.0000
TOTAL 3.9756 3.9756 3.9638 3.9638

LAKETOWN TOWNSHIP
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2022 2023 2024 2025
ACTUAL ACTUAL AMEND PRPSED

TRUSTEE SALARIES 9,000 9,980 10,300 10,609
EXPENSES 205 216 700 700
CONTRACTED SERVICES 61,944 104,075 42,100 38,000
FICA 689 982 790 812
DEFERRED COMP 0 0 0 0
ENGINEERING 176 6,112 1,000 1,000
TRAINING & MEMBERSHIP 30,370 23,074 27,000 28,500
LEGAL & ACCOUNTING 32,946 40,501 45,000 50,000
TRANSPORTATION 118 229 500 500
DEPARTMENT TOTAL 135,448 185,169 127,390 130,121

SALARIES 15,000 16,500 16,995 17,505
EXPENSES 0 0 2,000 2,000
FICA 1,148 1,253 1,300 1,339
DEFERRED COMP 1,334 0 1,275 1,275
TRAINING & MEMBERSHIP 0 0 1,500 1,500
TRANSPORTATION 0 0 650 650
DEPARTMENT TOTAL 17,482 17,753 23,720 24,269

SALARIES 126,640 133,630 139,100 110,000
CONTRACT 12,500 12,500 162,121 15,000
EXPENSES 537 1,151 1,500 1,500
FICA 9,797 11,029 24,000 8,415
DEFERRED COMP 22,676 26,471 27,820 12,100
HEALTH INSURANCE 24,456
TRAINING & MEMBERSHIP 0 0 1,000 1,000
TRANSPORTATION 6,023 6,000 6,000 3,000
DEPARTMENT TOTAL 178,173 190,781 361,541 175,471

SALARIES 45,692 76,237 80,130 82,615
EXPENSES 0 0 1,000 1,000
FICA 3,389 5,831 6,130 6,320
DEFERRED COMP 4,985 8,577 9,000 9,088
HEALTH INSURANCE 24,456
ENGINEERING 20,000
TRAINING & MEMBERSHIP 250 0 1,000 1,000
PRINTING & PUBLISHING 5,000
TRANSPORTATION 34 164 1,000 1,000
DEPARTMENT TOTAL 54,350 90,809 98,260 150,478

CONTRACTED SERVICES 39,060 17,400 17,100 17,100
DEPARTMENT TOTAL 39,060 17,400 17,100 17,100

CLERK SALARY 14,616 16,032 26,995 17,505
DEPUTY CLERK 0 0 0
EXPENSES 1,227 139 1,300 1,300
FICA 1,129 1,443 2,065 1,339
DEFERRED COMP 241 280 2,025 1,225
TRAINING & MEMBERSHIP 1,256 90 1,000 1,500
TRANSPORTATION 715 602 500 500
PRINTING & PUBLISHING 16,358 17,479 25,000 20,000
DEPARTMENT TOTAL 35,542 36,065 58,885 43,369

PAGE TOTAL 460,055 537,977 686,896 540,808

GENERAL FUND #101 EXPENDITURES

AUDIT

CLERK

TOWNSHIP BOARD

SUPERVISOR

MANAGER

COMMUNITY DEVELOPMENT



2022 2023 2024 2025
 ACTUAL ACTUAL AMEND PRPSED

SALARIES 188,554 168,057 210,000 216,000
EXPENSES 0 0 500 500
FICA 14,331 12,631 16,100 16,524
DEFERRED COMP 16,613 16,926 24,000 24,360
HEALTH INSURANCE 41,754
SUPPLIES 8,215 4,229 8,000 8,000
CONTRACTED SERVICES 49,585 43,381 50,000 40,000
TRAINING & MEMBERSHIP 0 629 1,500 2,000
TELEPHONE & INTERNET 43,678 40,509 45,000 25,000
TRANSPORTATION 483 793 1,000 1,000
POSTAGE 18,770 16,078 15,000 7,500
CAPITAL OUTLAY 13,328 3,452 15,000 11,000
DEPARTMENT TOTAL 353,557 306,685 386,100 393,638

TREASURER SALARY 15,000 16,500 16,995 17,505
DEPUTY TREASURER 0 0
EXPENSES 286 138 1,000 1,000
FICA 217 834 1,300 1,339
DEFERRED COMP 1,334 0 1,275 1,225
MOBILE HOME DIST 0 0
TRAINING & MEMBERSHIP 198 572 1,000 1,500
TRANSPORTATION 133 175 500 500
TAX TRIBUNAL 581 530 1,000 500
MISCELLANEOUS 0 0
DEPARTMENT TOTAL 17,749 18,749 23,070 23,569

SALARIES 81,983 86,506 90,930 93,658
EXPENSES 579 444 750 750
FICA 6,246 6,618 7,000 7,165
DEFERRED COMP 9,185 9,732 10,230 10,302
HEALTH INSURANCE 24,456
SUPPLIES 0 0 600 3,500
TRAINING & MEMBERSHIP 803 704 1,000 1,500
POSTAGE 2,300
TRANSPORTATION 0 0 750 1,000
DEPARTMENT TOTAL 98,796 104,004 111,260 144,631

SALARIES 38,574 37,319 65,000 40,000
EXPENSES 0 56 100 100
FICA 2,093 2,249 4,590 3,060
DEFERRED COMP 3,078 3,307 6,750 4,500
SUPPLIES 4,107 5,810 5,000 3,000
CONTRACTED SERVICES 2,740 1,980 500 2,500
TRANSPORTATION 111 125 300 300
PRINTING & PUBLISHING 1,786 1,333 2,500 2,500
CAPITAL OUTLAY 969 0 3,000 3,000
DEPARTMENT TOTAL 53,458 52,179 87,740 58,960

SALARIES 1,468 1,520 3,000 3,090
FICA 204 115 200 236
TRAINING  500
DEPARTMENT TOTAL 1,672 1,635 3,200 3,826

PAGE TOTAL 523,560 481,617 608,170 624,624

GENERAL FUND #101 EXPENSES
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OFFICE

TREASURER



2022 2023 2024 2025
ACTUAL ACTUAL AMEND PRPSED

BUILDINGS & GROUNDS
SALARY 53,781 57,194 60,000 63,000
FICA 4,002 4,276 4,600 4,820
DEFERRED COMP 6,032 6,434 6,750 6,960
HEALTH INSURANCE 24,456
SUPPLIES 1,311 3,367 5,000 10,000
BOND PAYMENT 0 27,013 57,000 57,000
BOND INTEREST 0 0 1,500 1,500
MAINTENANCE 20,406 17,199 20,000 26,000
CONTRACTED SERVICES 517 4,456 50,000 45,000
ELECTRICITY 4,499 3,989 5,500 5,775
NATURAL GAS 2,138 1,340 2,500 2,625
TRANSPORTATION 3,261 2,463 3,500 3,675
CAPITAL OUTLAY 20,802 1,000 70,000 35,000
VEHICLE LEASE 6,775 0 0 0
CLEAN UP PROJECTS 240 185 1,000 1,000
DEPARTMENT TOTAL 123,764 128,916 287,350 286,810

MAINTENANCE 3,142 8,496 5,000 5,250
CAPITAL OUTLAY 5,330 18,064 5,000 5,250
DEPARTMENT TOTAL 8,472 26,560 10,000 10,500

CONTRACTED SERVICES $15,000
DEPARTMENT TOTAL $15,000

ENGINEERING 0 0 0 0
CAPITAL OUTLAY 5950 83584 10000 10000
DEPARTMENT TOTAL 5950 83584 10000 10000

CONTRACTED SERVICES 15,204 13,431 14,000 14,700
DEPARTMENT TOTAL 15,204 13,431 14,000 14,700

153,390 252,491 321,350 337,010

GENERAL FUND #101 EXPENSES

PAGE TOTAL

CEMETERY

POLICE

STREET LIGHTS

GRANT PROGRAMS



2022 2023 2024 2025
ACTUAL ACTUAL AMEND PRPSED

PARKS COMMISSION
SALARIES 3,875 4,060 6,300 6,489
EXPENSES 0 0
FICA 469 454 500 496
SUPPLIES 1,606 121 1,000 1,000
MAINTENANCE -MOWING/PLOWING 47,042 51,871 50,000 37,000
MAINT - TRASH 2,400
MAINT - PORTOPOT 10,800
CONTRACTED SERVICES 27,138 30,362 30,000 24,700
ENGINEERING 1,705 0 16,000
ELECTRICITY 2,182 5,010 2,000 2,060
INTERNET PARKS 6,156
CAPITAL OUTLAY 426,060 100,359 65,000 55,035
TRAINING 3,000
PARK DEVELOPMENT 10,232 0 0 0
DEPARTMENT TOTAL 518,604 193,942 154,800 165,136

PLANNING COMMISSION 4,116 4,175 6,800 7,004
ZONING BRD OF APPEALS 1,303 1,906 3,300 3,399
ELECTRICAL INSPECTIONS 18,150 11,880 15,000 15,450
MECHANICAL INSPECTIONS 19,498 15,263 20,000 20,600
PLUMBING INSPECTIONS 9,845 6,875 10,000 10,300
BUILDING INSPECTIONS 32,038 38,739 40,000 41,200
VEHICLE INSPECTIONS 5,011 4,839 6,000 6,180
DEPARTMENT TOTAL 89,961 83,677 101,100 104,133

INSURANCE & OTHER
WORKMANS COMP INS 4,852 3,498 3,500 4,000
HEALTH BENEFITS 92,093 93,470 102,500
LIABILITY INSURANCE 20,724 22,401 23,000 23,690
OTHER INSURANCE 0 3,710 3,000 3,090
MISCELLANEOUS 617 0 4,500 5,000
DEPARTMENT TOTAL 118,286 123,079 136,500 35,780

CAPITAL IMPROVEMENT FUND 100,000

PAGE TOTAL 944,207 523,856 392,400 405,049

2,081,212 1,795,941 2,008,816 1,907,492

PLANNING & CONSTRUCTION

TOTAL EXPENDITURES

GENERAL FUND #101 EXPENSES



2022 2023 2024 2025
ACTUAL ACTUAL AMEND PRPSED

170,379 204,142 163,691 2,690

ADMIN SERVICES 0 0 0 0
INTEREST 0 0 0
RENTAL REGISTRATIONS 14,650 12,000 17,000 12,500
LAKETOWN CONTRIBUTION 596,635 645,267 655,473 724,407
FILLMORE CONTRIBUTION 171,509 190,355 191,172 269,156
GRANTS 5,369 20,000 23,000 0
BONDS 0 0 0
PRIVATE CONTRIBUTIONS 395 3,000 2,000 2,000
SALE OF ASSETS 0 225 1,000 1,000
REFUNDS 13,694 2,947 1,000 1,000
TOTAL REVENUE 802,252 873,794 890,645 1,010,063

SALARIES 352,879 424,091 425,000 470,000
EXPENSES 738 271 2,000 2,000
FICA 25,371 31,951 31,000 34,000
DEFERRED COMP 31,554 36,150 40,000 40,000
SUPPLIES 38,377 34,897 35,000 35,000
MAINTENANCE 28,671 47,637 40,000 42,000
BUILDING MAINTENANCE 46,543 29,222 40,000 40,000
CONTRACTED SERVICES 13,297 14,445 15,000 15,000
TRAINING & MEMBERSHIPS 15,396 10,719 15,000 18,000
LEGAL & ACCOUNTING 4,110 9,455 4,500 4,500
ELECTRICITY 5,787 6,996 7,000 7,300
NATURAL GAS 5,576 3,543 5,000 5,000
TELEPHONE & INTERNET 3,408 4,146 10,000 5,000
TRANSPORTATION 1,272 2,572 2,000 2,700
WORKMANS COMP INS 9,918 13,553 14,000 14,500
LIABILITY INSURANCE 13,986 13,854 15,000 15,000
HEALTH INSURANCE 49,646 60,282 55,000 68,500
CAPITAL OUTLAY 76,735 46,728 185,000 30,000
VEHICLE LEASE 45,225 48,215 70,830 70,830
CAPITAL FUND BALANCE 50,000
ADMINISTRATION 0 75,518 40,316 24,233
TOTAL EXPENDITURES 768,489 914,245 1,051,646 993,563

204,142 163,691 2,690 19,190
Balance Capital Fund 50,000

FILLMORE % SHARE 22.86 22.78 22.58 27.09
LAKETOWN % SHARE 77.14 77.22 77.42 72.91

BALANCE, MARCH 31

BALANCE, APRIL 1

REVENUE

EXPENDITURES

GRAAFSCHAP FIRE DEPARTMENT, FUND #206



2022 2023 2024 2025
ACTUAL ACTUAL AMEND PRPSED

539,426 168,600 271,942 3,360
REVENUE

SPECIAL VOTED MILLAGES 1,005,826 1,099,701 1,198,600 1,260,630
FIRE MILLAGE 506,657 549,026 598,400 629,370
TOTAL REVENUE 1,512,483 1,648,727 1,797,000 1,890,000

EXPENDITURES

CONTRACTED SERVICES 596,635 645,267 655,473 724,407
DEPARTMENT TOTAL 596,635 645,267 655,473 724,407

CONTRACTED SERVICES 71,949 110,364 109,000 110,000
BOND 10,388 10,388 10,400 12,000
DEPARTMENT TOTAL 82,337 120,752 119,400 122,000

CONTRACTED SERVICES 514,088 595,642 529,100 600,000
DEPARTMENT TOTAL 514,088 595,642 529,100 600,000

BIKE PATHS
BIKE PATH MAINTENANCE 410,980 31,544 30,000 15,000
BIKE PATH ENGINEERING 137,758 16,836 116,000 50,000
BIKE PATH CONSTRUCTION 0 26,911 540,000 185,000
DEPARTMENT TOTAL 548,738 75,291 686,000 250,000

GENERAL GOVERNMENT 141,511 108,433 75,609 88,602
TOTAL EXPENDITURES 1,883,309 1,545,385 2,065,582 1,785,009

168,600 271,942 3,360 108,350

SPECIAL VOTED MILLAGE FUND #211

BALANCE MARCH 31

FIRE DEPARTMENT

DRAINS

ROADS

BALANCE APRIL 1



2022 2023 2024 2025
ACTUAL ACTUAL AMEND PRPSED

1,210 10,030 16,903 22,933

FRONTAGE 11,000 0 5,000 10,000
TRUNKAGE 17,750 18,750 10,000 20,000
INSPECTIONS 1,855 1,330 1,000 1,000
METERS 6,200 5,730 4,000 4,000
CONNECTIONS 4,250 3,750 3,000 3,000
PLAN REVIEW FEES 0 0 18,000 0
INTEREST 580 0 380 380
SPECIAL ASSESSMENTS 163 0 1,000 1,000
SURCHARGE 15,559 7,450 0 0
TRANSFER IN 0 0 1,400 0
TOTAL REVENUE 57,357 37,010 43,780 39,380

EXPENDITURES
TRUNKAGE PAID 0 455 0 0
FRONTAGE 350 0 0 0
INSPECTIONS 1,540 1,255 2,000 2,000
METERS 6,080 5,020 7,000 7,000
CONTRACTED SERVICES 4,430 5,421 2,500 2,500
ENGINEERING 7,312 731 8,000 8,000
LEGAL & ACCOUNTING 11,406 0 1,000 1,000
HYDRANTS 17,419 17,255 17,250 17,250
MISCELLANEOUS 0 0 0 0
TOTAL EXPENDITURES 48,537 30,137 37,750 37,750
TRANSFER OUT 0 0 0 0

10,030 16,903 22,933 24,563

2022 2023 2024 2025
ACTUAL ACTUAL AMEND PRPSED

79,447 56,840 91,736 145,236

FRONTAGE 10,000 0 5,000 12,500
TRUNKAGE 35,000 40,000 25,000 35,000
INSPECTIONS 1,005 1,190 500 500
LATERALS 2,500 0 2,500 2,500
SPECIAL ASSESSMENTS 1,325 5,387 11,000 5,000
PLAN REVIEW FEES 0 0 37,000 0
INTEREST 0 0 0 0
TRANSFER IN 0 0 0 0
TOTAL REVENUE 49,830 46,577 81,000 55,500

TRUNKAGE PAID 10,465 6,825 10,000 10,000
INSPECTIONS 1,155 1,165 1,500 1,500
CONTRACTED SERVICES 1,677 35 5,000 5,000
ENGINEERING 9,140 3,656 10,000 10,000
LEGAL & ACCOUNTING 0 0 1,000 1,000
MISCELLANEOUS 0 0 0 0
TOTAL EXPENDITURES 22,437 11,681 27,500 27,500
TRANSFER OUT 50,000 0 0 0

56,840 91,736 145,236 173,236

SPECIAL REVENUE WATER, FUND #233

SPECIAL REVENUE SEWER, FUND #239

EXPENDITURES

BALANCE, MARCH 31

BALANCE, APRIL 1
REVENUE

BALANCE, APRIL 1
REVENUE

BALANCE, MARCH 31



INDIRECT COSTS
2022 2023 2023 2023 2024 2024 2025

ACTUAL PRPSED AMEND ACTUAL PRPSED AMEND PRPSED
MANAGER 178,173 192,350 191,150 190,781 361,541 361,541 175,471
AUDIT 39,060 20,000 17,500 17,400 17,100 17,100 17,100
OFFICE 353,557 360,800 356,900 306,685 386,100 386,100 393,638
BUILDING 123,764 186,070 141,100 128,916 242,350 287,350 286,810
DEPRECIATION 13,002 13,002 13,002 13,002 13,002 13,002 13,002
TOTAL 707,556 772,222 719,652 656,784 1,020,093 1,065,093 886,021

2022 2023 2023 2023 2024 2024 2025
ACTUAL PRPSED AMEND ACTUAL PRPSED AMEND PRPSED

COMMUNITY DEVELOPMENT 54,350 93,760 93,760 90,809 98,260 98,260 150,478
ELECTRICAL INSPECTIONS 18,150 20,000 15,000 11,880 15,000 15,000 15,450
MECHANICAL INSPECTIONS 19,498 25,000 20,000 15,263 20,000 20,000 20,600
PLUMBING INSPECTIONS 9,845 13,000 10,000 6,875 10,000 10,000 10,300
BUILDING INSPECTIONS 32,038 40,000 40,000 38,739 40,000 40,000 41,200
INDIRECT (20%) 141,511 154,444 143,930 131,357 204,019 213,019 177,204
TOTAL 275,392 346,204 322,690 294,923 387,279 396,279 415,233

2022 2023 2023 2023 2024 2024 2025
ACTUAL PRPSED AMEND ACTUAL PRPSED AMEND PRPSED

ELECTRICAL PERMITS 18,800 20,000 18,000 20,090 20,000 20,000 15,000
MECHANICAL PERMITS 21,617 25,000 20,000 20,100 25,000 25,000 23,750
PLUMBING PERMITS 9,895 15,000 10,000 9,800 15,000 10,000 9,500
BUILDING PERMITS 66,715 90,000 90,000 107,970 100,000 100,000 95,000
OTHER PERMITS 350 1,000 1,000 1,050 1,000 1,000 950
TOTAL 117,377 151,000 139,000 159,010 161,000 156,000 144,200

TAX ADMINISTRATION COSTS 2022 2023 2023 2023 2024 2024 2025
ACTUAL PRPSED AMEND ACTUAL PRPSED AMEND PRPSED

BOARD OF REVIEW 0 0 0 0 0 0 0
TREASURER 17,749 21,700 22,020 18,749 22,570 23,070 23,569
ASSESSOR 98,796 106,065 106,065 104,004 111,260 111,260 144,631
INDIRECT COSTS 70,756 77,222 71,965 65,678 102,009 106,509 88,602
TOTAL 187,301 204,987 200,050 188,431 235,839 240,839 256,802


