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Laketown pauses rentals to protect housing stock

Lakeshore township’s moratorium will last 6 months to allow further study

By Rachel Watson

A growing lakeshore communi-
ty south of Holland wants to limit
short-term rentals out of concern
that outside investors are snatch-
ing away its housing stock from
year-round residents.

The Laketown Township Board
of Trustees on May 14 unanimous-
ly passed a six-month pause on
the processing of any new short-
term rental permits for “freestand-
ing” homes, or full single-family
homes. The township will contin-
ue to permit short-term rentals in

owner-occupied homes with at-
tached or detached accessory
dwelling units, or ADUs.

The pause took effect May 19 af-
ter review by the township attor-
ney and will be in effect until Nov.
19, unless the board of trustees
votes to lift or extend it.

The six-month moratorium is
intended to give the Allegan Coun-
ty township between Holland and
Saugatuck time to gather data and
public input on the effects of
short-term rentals.

“(The pause) allows the plan-
ning commission an opportunity

The Complex Care Housing pilot program is based in the former Hope Lodge on Jefferson Avenue in Grand Rapids. | COURTESY PHOTO

to ... take a look at the existing
short-term rental ordinance and
determine whether or not we can
leave it the same or we need to ad-
justitin some fashion,” said Town-
ship Supervisor and Interim Man-
ager Steven Ringelberg.

The township’s zoning ordi-
nance currently allows short-term
rentals in two residential districts,
R-1 and R-2, and it has a separate
ordinance governing bed-and-
breakfast establishments. Ringel-
berg said the township will explore

=

Déegage aims to triple
housing initiative for
adults with mental illness

Complex Care Housing, which is a partnership with several

organizations, proved

By Mark Sanchez

After proving the model works
and registering strong results in
the first year, Dégagé Ministries
wants to extend a housing initia-
tive for people who are chronical-
ly homeless and have a mental
illness.

Dégagé Ministries estimates
that another 100 to 120 individu-
als in Kent County could benefit
from the Complex Care Housing
initiative that started in early
2024 and is operated in partner-
ship with Mel Trotter Ministries,
Trinity Health Grand Rapids,
Catherine’s Health Center, Net-
work 180 and the Greater Grand
Rapids Chamber Foundation.

“What has really become ap-
parent to us is just how many in-
dividuals in Grand Rapids need

this level of care,” Executive Di-
rector Thelma Ensink said. “We
proved the concept. It's a benefit
to the individual and the com-
munity and now we need to make
sure we have this concept avail-
able for everyone who needs it”"

Dégagé Ministries would
house and serve another 30 to 50
residents in the first year and add
15 to 25 in subsequent years for
an eventual total of 120. The new
facilities would house both men
and women residents through a
collaboration with Mel Trotter
Ministries, which in mid-April
launched its own pilot project in-
volving up to eight men.

Dégagé Ministries has been
seeking financial support for the
expansion, Ensink said. The orga-
nization would need to buy or
lease multiple locations that

its worth with 2024 pilot program

would each house 25 people.

Acquiring and renovating each
location would cost an estimated
$2 million to $5 million, “depend-
ing on what we find,” Ensink said.
Dégagé Ministries estimates it
will need two to three properties.

“Some properties need less
renovations and others need
quite a bit more, or just the pur-
chase is a bit higher,” she said.

One possible funding source to
support expansion is the state.
Local legislators have requested a
$1 million earmark in the next
state budget to support the initia-
tive’s expansion.

“The pilot has proven that pro-
viding adequate housing, along
with the appropriate level of care
and supportive services, can cre-

See DEGAGE on Page 27
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Farmers push
forward from ice

storm damage

State’s maple syrup ihdustry took a tremendous hit

By Abby Poirier

Across Northern Michigan,
farmers are still reeling from a his-
toric March ice storm that devas-
tated farms and delayed planting
across the region.

The Michigan State Police esti-
mates damage totaled $200 mil-
lion to $300 million during the
three-day storm that dropped 2-5
inches of rain that froze into a
quarter-inch to 2 inches of ice. The
storm lasted from March 28-30
and ravaged agricultural opera-
tions in a dozen counties in the
northern Lower Peninsula, in-
cluding Alcona, Alpena, Antrim,
Charlevoix, Cheboygan, Crawford,
Emmet, Mackinac, Montmorency,
Oscoda, Otsego and Presque Isle,
according to the Michigan State
University Extension.

While the storm is long past,
farmers are still dealing with its re-
percussions, which cost them
thousands of dollars in repairs and
lost production.

Michigan's $8.77 million maple
syrup industry suffered cata-
strophic losses when maple trees
splintered under the weight of the
ice that accumulated over several
days.

At Keiser Family Farm in Lever-
ing, about 10 miles south of Mack-
inaw City, “our maple trees split in

A March ice storm caused major damage to fencing at Coveyou Sceni

half” said Emily Keiser, co-opera-
tor of the small, family-operated
farm that produces maple syrup
and sells eggs from a flock of 150
chickens.

“Tt was horrible,” Keiser said. “Tt
was like it was raining for a couple
days after, because the sap was
just pouring out at the top of the
trees where they had snapped off”

Without power, the farm lost
seedlings and hatching eggs that
relied on heat from grow lights
and incubators. The Keisers also
had to get creative to keep live-
stock alive during the freeze, using
fresh sap to water the animals.

Greg Whittaker, president of the
Cheboygan County Farm Bureau
and Mentor Township supervisor,
said the storm destroyed the tub-
ing system tapping his 1,600 ma-
ple syrup trees in Petoskey.

Whittaker ended up producing
about one-third of the maple syr-
up he would make in a normal
year. He anticipates losing around
30% of his trees because of the
storm damage, setting his Whit-
taker’s Farm & Forest Products op-
eration back for years to come be-
cause of the time needed to
replace the lost maples.

“A sugar maple takes a mini-
mum of about 40 years to replace,

See FARM ICE on Page 28

¢ Farm Market in

Petoskey and led to delays in the fifth-generation farm being able to plant for the

upcoming Season. | COURTESY PHOTO
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LAKETOWN
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whether to create a standalone or-
dinance for short-term rentals.

Laketown Township has nearly
6 miles of Lake Michigan shoreline
and borders Park Township and
the city of Holland to the north
and northwest, and Saugatuck
Township to the south. Like its
lakeshore neighbors, the munici-
pality is grappling with the desire
to foster tourism and ensure pri-
vate property rights while also
protecting its existing residential
neighborhoods.

The moratorium comes as the
township’s population grew from
5,936 at the 2020 Census to 6,223

as of the 2024 Census estimates,
or 4.8%. This compares to growth
rates of 2.7% in Park Township

_ and 1.9% in Holland during that

period. Ringelberg said the
township has long been a popu-
lar place for retirees and people
looking for a quieter pace of life
to move. Indeed, its largest de-
mographic group in 2024 was
people 65 and older, who made
up 26.1% of the township’s popu-
lation.

“Our population is turning older
than it was before, and when you
look at the assessed values of these
properties, it is difficult to buy an
affordable house in Laketown
Township right now,” Ringelberg
said, attributing the rising prices
to demand from investors.

Michelle Sall, Laketown Town-
ship’s community development
director, echoed those claims
during the May 14 board meeting.

“Folks are snapping up our
housing stock,” she said. “People
are paying $700,000, $800,000, $1
million to turn a home into a
short-term rental. So as much as
we need affordable housing, (in-
vestors) are buying up everything,
and that’s forcing out our people
that want to move here, that grew
up here.”

Ringelberg said the township
has about 200 licensed short-term
rentals out of a housing stock of
about 2,900 units. He suspects as
many as 60 to 100 short-term rent-
als are operating illegally without
permits, though the township is

v —
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DEGAGE
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ate an outsized public benefit while
changing the lives of the individu-
als being served for the better” ac-
cording to a request for funding in
the state’s 2026 fiscal year budget
that starts Oct. 1. “The next phase of
work requires a scaling up of this
successful model to address a larg-
er segment of the chronically
homeless population.”

The funding request noted that
the initiative “has already demon-
strated significant improvement in
quality of life and long-term out-
comes for individuals served. The
effort as well “delivers measurable
outcomes for system resources, in-
cluding reducing unnecessary
emergency room use, public safety
calls for service, district court fil-
ings and procedures, and emer-
gency medical services”

“This model supports efforts to
reduce chronic and unsheltered
homelessness in Kent County
which creates vibrant commercial
corridors as well as clean, healthy,
and safe public spaces for resi-
dents, visitors, businesses, and em-
ployees,” according to the request
submitted by Rep. Stephen Wood-
en, a Democrat representing por-
tions of Grand Rapids, Ada Town-

LULULEMON

From Page 12

marathons, including in New
York City and Chicago, she said.
Wolff’s journey toward running
— and forming and operating
Still I Run — began in 2011 when
she was hospitalized at Pine Rest
Christian Mental Health Services
for anxiety and depression.
“When I was in the mental
health hospital, they had taught
me medication and therapy are
really great for managing your
mental health, something I had
previously not been doing. And
then they suggested some sort of
other healthy habit to put in your
mental health toolkit. I decided to
gravitate toward running because
my parents had run growing up
and it seemed like an easy thing
to do,” Wolff said. “When I was
discharged from the hospital, one
of the very first things I did was
put on my running shoes and I
went out for a slow walk jog,
whatever you want to call it, with

ship, Grand Rapids Township and
Plainfield Township in Kent Coun-

The funding request has the
backing of the Grand Rapids
Chamber of Commerce, which is
part of a coalition to address home-
lessness.

In a letter of support accompa-
nying the funding request, Presi-
dent and CEO Rick Baker wrote
that the Grand Rapids Chamber
was “thrilled by the work being
done to improve outcomes” for
people who are chronically home-
less and that “it is clear that our
community has a greater need for
housing with complex care ser-
vices.

“The outcomes created by Dé-
gagé in one year of providing ser-
vices show that this type of facility
can not only vastly improve the
quality of life for vulnerable indi-
viduals but provide significant sys-
tem benefits in health care, public
safety and emergency systems,’
Baker wrote.

Dégagé Ministries and Trinity
Health Grand Rapids launched the
Complex Care Housing initiative in
2024 as a pilot with 25 women. The
initiative is designed for individu-
als with severe mental illness and
substance use disorder who have
experienced chronic homeless for
several years and have been unsuc-

my dog, and started to feel like
this basic sense of accomplish-
ment.

“And, I was like, all right, this
seems to be something I need to
continue doing.”

Still T Run became a formal
nonprofit organization in 2017.
Wolff, a Hudsonville resident and
mother of three young children,
left her job in internal communi-
cations at the former Herman
Miller Inc. in September 2023 to
operate the organization full
time.

The organization began grow-
ing well when the COVID-19 pan-
demic hit five years ago, leading
Wolff to start fashioning pro-
grams focused on mental health
education and awareness.

“That’s when people really
needed to find something good
for their mental health. They
couldn’t go to gyms, and so a lot
of people turned toward running
and found Still T Run just through
simple Google searches. That’s
when we decided to launch pro-
grams aimed at helping people

cessful in other housing models.

Participants receive housing
with 24-hour onsite support that
includes case management and
medical and psychiatric care.

In the first year, the initiative sig-
nificantly cut hospital emergency
room visits and EMS calls for wom-
en who are chronically homeless
and have behavioral health issues.

All remain living at the Heartside
Landings facility near Trinity

“The outcomes created by Dégagé
in one year of providing services
show that this type of facility can
not only vastly improve the quality
of life for vulnerable individuals but
provide significant system benefits
in health care, public safety and

emergency systems.”

— Rick Baker, President and CEO of Grand
Rapids Chamber of Commerce

Health Grand Rapids’ hospital
campus. About half of them are
now ready to transition to living in-
dependently in leased space within
the facility or elsewhere, Ensink
said.

Emergency room visits for the
first 25 participants declined 65%,
overcome any barriers they may
have in running for mental
health,” she said. “Now we're
helping people across the United
States start this journey of run-
ning for mental health and edu-
cating individuals on this very
simple thing you can do that’s
very meaningful and powerful
and transformative.”

Wolff, who has run five mara-
thons and typically runs three
times a week, hopes to grow Still T
Run to multiple chapters in every
state. She envisions creating a
foundation to support the organi-
zation and to extend beyond run-
ning and “into other types of
movement for mental health,”
such as yoga, walking, hiking and
biking.

“Let’s incorporate all types of
movement for mental health be-
cause it's something that people
can do,” Wolff said. “If Still I Run
can help lower the cost barriers to
getting into these sports for their
mental health and movement for
their mental health, then that’s
where we want to be.”

still working to verify that.

He said one reason the town-
ship chose to isolate freestanding
STRs, and not accessory units at
owner-occupied properties, for
the pause is because noise and
nuisance complaints generally
come from properties where own-
ers are not present.

“I happen to be one of those
neighbors of a short-term rental,
and I don't like having to be the
cop,” Ringelberg said.

He said the township planning
commission likely will start hold-
ing public hearings and discus-
sions on short-term rentals this
month and continue working with
the board to determine next steps.

Ringelberg emphasized that ap-
plications for new attached and

e i e e

from 474 in 2023 to 167 in 2024.
One resident who had 66 ER visits
in 2023 reduced them by 100% in
2024,

EMS calls involving the 25 partic-
ipants declined 87% from 128 in
2023 to 17 in 2024,

Dégagé Ministries and Mel Trotter
Ministries now aim to build on that
success working through the Grand
Rapids Chamber Foundation.

“We saw that the concept was
not only effective
for the individuals,
but also effective
for the communi-
ty, both in saving
the community
dollars and in
helping these in-
dividuals be in
safe spaces, in-
stead of at our
storefronts or on
our streets, or
even in our jails,
Ensink said.

To expand, Dé-
gagé Ministries is
“looking for all types of properties,”
including former schools, hotels
and health care facilities that it can
convert or renovate into housing,
Ensink said.

The potential funding in the next
state budget represents just one
source of financial support, she

detached ADU-style short-term
rental permits will continue to be
accepted, and existing freestand-
ing short-term rental operators

. will be able to retain and renew
their licenses during the pause on

new permits for that category.

The township hopes to hear
from as many residents as possi-
ble during the pause, Ringelberg
said.

“The planning commission and
I'm sure the board of trustees will
approach this topic with an open
mind, and we really want the resi-
dents ... to either write to us or
come to a meeting and let us know
what they think with short term
rentals,” he said. “That’s the pri-
mary purpose of the six-month
moratorium.”

S .,

said. Dégagé Ministries also is go-
ing after philanthropic support, a
federal budget earmark, low-in-
come tax credits, and private fund-
ing. Expanding capacity does not
hinge on the state Legislature in-
cluding the $1 million earmark in
the budget, “butitwould be a really
big help,” Ensink said.

“We're looking at a variety of
funding sources to make this hap-
pen, but $1 million would be a
good start, probably toward one of
the properties,” said Ensink, who

aims to complete the fundraising"

and expand the initiative's capacity
within two to three years.

“The sooner we do it, the better,
because every day that these indi-
viduals are on the street is
life-threatening for them and it is
impacting our community, but we
recognize it’s going to take time to
identify the right properties and
raise the funds,” she said. “It's going
to be a long process, but we're
committed to it and we have great
partners.

The number of homeless people
that Dégagé Ministries serves has
been “dramatically increasing” in
recent years, Ensink said. In 2020,
when she became executive direc-
tor, Dégagé Ministries averaged 35
women hightly seeking emergency
shelter. Today, “we rarely see a
night below 100,” Ensink said.

Steelcase Inc., in Grand Rapids, MI seeks Sr. Network Engineer:
Design & implement hardware & software needed to support the
Steelcase data network. Telecommuting permitted twice/week. Approx.
8 hrs/ month of off-hours work req. May include evenings, weekends,
and/or early morning (2am-5am) to accommodate available windows to
perform computer network repairs/ upgrades. Less than 5% domestic &
international travel req to other Steelcase locations. Info for applicants:
Applications submitted via online recruiting system only; only appli-
cants selected for interviews will be contacted. TO APPLY: go to careers.
steelcase.com and type reference number 220568.
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