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Revenues Budget

General Fund Revenues in the amount of $1,889,226 which included property taxes, state
revenue sharing and other revenue. State Revenue Sharing budgeted in the amount of
$625,000 and Property Tax Revenue $638,847. The State Revenue Sharing is 33% of the
General Fund Revenue and Property Tax Revenue is 34% of the General Fund Revenue.
Increases in revenues are projected on revenue history and slight projected increases.
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General Fund Expenditures
General Fund expenditures in the amount of $1,889,226 which include salaries, fringe
benefits, supplies, contracted services, capital improvement expenses for the Township.
The General Fund Salaries are $644,318 which is 34% of the General Fund Expenditures.
Compensation:
The recommended budget includes a 3% raise for all employee classifications. There are
no new positions recommended for the General Fund. Contingency line item for salary
increases for retention of employees. There was an estimated savings in Health Insurance
when we transferred insurance to the Pool in the amount of $30,000.
Contracted Services:

Services for citizens of Laketown Township (signed agreements required for payment):

Evergreen Commons $4,000
Holland American Legion Band $ 500
Holland Fireworks $1,775
Seventy X Seven $1,000
Resilience $2,000
Reach for Recovery $1,000
Allegan County Legal Assistance $1,725
Holland Chorale $ 500

Escape $2,000



Holland Symphony $ 500
Fell in Love Farm $2,000

Total $17,000
Township Board — Department 101
This department has the expenses related to the Trustees on the Township Board. The

training and membership expenditures, which include membership fees for the Township.

Explanation of Changes in Costs
1. Salary of the Trustee was increased by Resolution of the Township Board by 3%.

Township Supervisor — Department 171
This department has the expenses related to the Supervisor for the Township.

Explanation of Changes in Costs
1. Salary of the Supervisor was increased by Resolution of the Township Board by 3%.

Township Manager — Department 172
This department is responsible for the day-to-day operations of the Township and relations
with the Township Board and the residents.

Explanation of Changes in Costs
1.Recommended salary increase
2.Increase in Training

Community Development — Department 175

This department is responsible for the Community Development of the Township, including
planning, zoning, ordinance enforcement and short-term rentals. This department has the
expenses of salary, engineering, printing and publishing.

Explanation of Changes in Costs
1.Recommended salary increase

Township Clerk— Department 215
Duties and responsibilities include supervision of the election function and general record
keeper of the township. Expenses include salaries, office supplies, and printing.

Explanation of Changes in Costs
1. Salary of clerk of increased by Resolution of the Township Board by 3%.

Township Office — Department 248
This is the Department for the Administrative Office and has contractual services for the
copier, IT services, phone and internet expenses.

Explanation of Changes in Costs
1. Recommended salary increases




Township Treasurer— Department 253

Duties and responsibilities include being custodian of all monies and investments
belonging to the township, recording cash and investments, collecting and distributing
annual property tax levies and investing surplus funds in accordance with township policy.
Expenses include salaries, and training.

Explanation of Changes in Costs
1. Salary of the treasurer was increased by Resolution of the Township Board.

Township Assessor — Department 257

The assessor is appointed by the Township Board. This individual must be certified at the
required state level. Responsibilities include annual assessment of all real and personal
property of the unit, maintenance of a property assessment record, preparation of
assessment and tax rolls, and certification of tax rolls. Expenses include contracted
services, supplies, and postage.

Elections— Department 262
The township, by statute, must bear the expenses of all general elections.

Explanation of Changes in Costs
1. Changes in expenses due to Election schedule for 2026

Township Building and Grounds - Department 265

This department is charged with expenses related to the operation and maintenance of the
administrative office buildings, grounds, and parks of the township. Expenses include
salaries, maintenance, contracted services and capital outlay. The mortgage payment for
the Wolters House has been removed from the budget. The maintenance covers the snow
plowing and lawn maintenance. The contracted service is for the agreement with Friends
of the Felt Estate.

Explanation of Changes in Costs
1. Recommended salary increase
2. Loan payments for the Solar
3. Capital Improvement for normal improvement

Police— Department 301
This department is used to account for the Township’s agreement with the County for law
enforcement services.

Explanation of Changes in Costs
1. Proposed additional services for law enforcement.




Parks Commission

Chairperson Brad Laninga
Vice Chairperson Tom Hoekman
Treasurer Mary Jo Bertolino
Park Commissioner Sherry Sirko

Park Commissioner Michael Teekamp

Parks Commission — Department 691
The Parks Commission department is used to account for the supplies, maintenance and
utilities needed to maintain the Township’s Park system.

Explanation of Changes in Costs
1. Parks Commission recommended a 3% increase for their compensation.
2. Capital Improvement for grant match for beach stairs and purchase of land.

Planning Commission — Department 721
This department is charged with costs related to the long-range planning function of the
township.



EBRG
SEREAE

L1 TN

LY

Graafschap Fire Board

Chairperson - Laketown Township Jim Johnson

Laketown Township Mike Koeman

Fillmore Township Bob Yonker

Fillmore Township Mark Geurink
Fire Chief

Doug DenBleyker

GRAAFSCHAP FIRE DEPARTMENT
FUND 206

This fund is to provide operating funds, equipment, and apparatus for the Fire Department.



SPECIAL VOTED MILLAGE
FUND 211

This fund is for the repair, construction, reconstruction and/or blacktopping of roads and
non-motorized paths in the Township; and to provide funds for the repair and maintenance
of drains in the Township.



