Laketown Township
4338 Beeline Road

Holland, Ml 49423
Budget Summary for 2026-2027 Recommendation
Dear Members of the Laketown Township Board:
| am honored to be the Laketown Township Manager and am pleased to help present
this summary of the recommended Laketown Township Budget for the 2026-2027 fiscal
year. The goal of this budget is to ensure responsible stewardship of the Township
resources while continuing to invest in essential services, parks, and resident safety.

Revenue Overview

The Township’s projected revenues remain stable with modest increases in several
categories:

e Property tax revenue: Slight increase due to the rising taxable values
e State-shared revenue: Expected to remain level or slightly increase
e Fees and permits: Projected to grow based on community activity
Expenditure Overview
¢ The recommended budget prioritizes operational objectives:
e General Government: Stable administrative costs
e Capital Improvement: There are funds recommended for some capital
improvements, including grant matching funds for beach stairs and
purchase of property. We will be working on a five-year capital plan during
the 2026-2027 year to prioritize the needs of the Township.
Fund Balance
e The Township is projected to maintain a healthy fund balance that meets
recommended best practices. This provides stability and positions the
Township well for the future.
Strategic Considerations

e This budget has been developed with several long-term priorities:

e Maintaining essential services at high quality



e Investing in Community amenities
¢ Enhancing operational efficiency
e Preserving financial resilience

Conclusion

e The recommended budget reflects a balanced approach to meeting the
needs of our residents while planning responsibly for the future. | look
forward to discussing the budget in greater detail and answering any
questions you may have.

Respectfully,

Stephanie Fox
Township Manager



