Lakeshore townshlp bans use of entire homes for short-term rentals

By Rachel Watson

A lakeshore township between

Holland and Saugatuck has tight- -

ened its short-term rental rules af-
ter months of discussion about
how to preserve the local housing
stock and protect residents’ quali-
ty of life.

The Laketown Township Board
of Trustees on May 13 voted 4-1 to
adopt a new short-term rental or-

dinance that bans “freestanding” .

short-term rentals — entire homes
rented to vacationers -— in all resi-
dential zoning districts.
Short-term rentals in attached
or. detached - accessory dwelling
units -(ADUs) at residentially
zoned, owner-occupied proper-
ties would be allowed if owners
obtain special land use approval
from the planning commission.
Township Supervisor Steven
Ringelberg told Crain’s the new
rules, which revise the township’s
first short-term rental ordinance

of 2020, target the types of rentals

that have tended to generate the
most problems for neighbors:
whole-house rentals with absen-
tee owners.

“No one has actually ever com-
plained to the township about an
accessory. dwelling unit and the
activities that (guests -do there),’
he said. “We just don’t get them,
meaning that the owner is there
and if there’s a problem, it tends to
getresolved there.”

Laketown Tovmship s board of trustees adopled anew shnrl-ierm rental ordinance on
May 13, 2026, that largely prohibits new whole-house rentals in residential areas.

| LAKETOWN TOWNSHIP

Planning ' Commissioner Jay
Cravens said during public com-
ment at the May 13 meeting that
developing an ordinance that

would address all concerns proved
to be a “difficult task,” but he be- -
lieves the new policy is falr and

will be effective.
“There were a lot of residents

that came before us talking about,

I'm going to call them ‘the horrors’
of living next to these short-term
rentals ... and I think that the ordi-
nance that's crafted ... (will) really
address the issues that face Lake-

town Township,” he said. “Really"

the issue is, ‘Are we a residential
community?’ And I think that the
planning commission, when they
looked at it, said ‘Yes, we are.”
Ringelberg said now that the
zoning ordinance has been updat-
ed, township staff will turn their
attention to crafting policies to ad-

dress noise control, parking and

enforcement, including possible

ticketing and fines. The planning-

commission is expected to consid-

" er the new regulations at its June 3

meef_ing.

" short-term rental,” he said.
question is; should you regulate-

“All of our rules right now re-
volve around the safety of the
structure, ...
rules about conduct within the
ﬂ'l'tle

them more tightly?”

He said the biggest challenge
likely will be figuring out how to
allocate personnel resources to
enforce conduct rules, as Lake-
town Township lacks its own pub-
lic safety department and relies on
the Allegan County Sheriff’s Office
and the Michigan State Police to
respond to complaints.

Trustee Mike Koeman, the lone
vote against the new ordinance,
said he believes the new short-
term rental rules won't address
residents’ core complaints about
rule-breakers making life difficult.

“I don't think ‘this necessarily
fixes our bigger problem, but I
don’t want to take anything away
from what the planning commis-
sion has done;” he said. “I think
that’s great. I just have my own
personal feelings that what just
passed is not going to fix the com-
plaints that’s there”

In addition to banning whole-

house rentals in neighborhoods, -

the new ordinance prohibits all
types of short-term rentals in agri-
culturally zoned areas because the
zoning code for farmland current-
ly prohibits ADUs. -

The new policy permits free-

- standing short-term rentals in the

We don’t have any

township’s mixed-use dlStrlCtS,
which comprise just a few small
areas on its southern border with
Saugatuck Township, along Blue
Star Highway.

Existing short-term rentals that
do not meet the new criteria will
be allowed to continue .operating
as nonconforming uses under the
prior regulations as long as they
comply with all regulations.

Michelle Sall, Laketown Town-
ship’s community development
director, noted during the May 13
discussion that the ordinance also
spells out definitions and size re-
quirements for attached and de-
tached ADU short-term rentals.

ADUs in both categories would
generally need to be smaller than
the primary dwelling unit and
have separate guest spaces and
entrances. Property owners would
be limited to one ADU short-term
rental per parcel.

Additionally, the new ordinance.

2 4
caps the number of overnight
guests to the standards set forth in
the International Property Main-
tenance Code, which bases occu-

_pancy limits on dwelling square

footage.

The new ordinance also caps
the number of daytime visitors to a
short-term rental at 50% of the
number of occupants. For exam-
ple, if four people are staying at a
short-term rental, two outside vis-
itors are allowed on the property
during the day.

Kalamazoo Candle Co. flles for Chapter 11 bankruptcy after 2025 expansion

By Abby Poirier

Kalamazoo Candle Co. filed for
bankruptcy May 15, a move owner
Adam McFarlin says will allow the
business to shed debt from a rapid
expansion and refocus on its prof-
itable downtown Kalamazoo flag-
ship store.

The company filed for Chapter
11 bankruptcy protection with the
U.S. Bankruptcy Court for the
Western: District of Michigan un-
der Subchapter V of the federal
bankruptcy code, which is intend-
ed to reduce costs and expedite
the process for small business fil-
€rs.

McFarlin attributed the candle-
maker’s financial struggles to its
quick expansion that the company
wasn’t able to support.

“We didn't give ourselves

ness are healthy,“ McFarlin said.
“Tt's just this debt from past expan-
sions that’s been coming over the
past few years.~

This month, MCA lender Fora
began intercepting the company’s
credit card sales, which the com-

pany “cannot operate without,” ac-

cording to the court filing.

. Kalamazoo Candle Co. owes a
total of $1.46 million in secured
claims and around $648,000 in un-

" secured claims. Its largest credi-

tors include Commercial Loan
Services ($761,838), Horizon Bank
Kalamazoo ($483,190) and Fora
Financial ($188,673).

In the bankruptcy filing, Mc-
Farlin states that the company
has an -aggregated liquidation
value of less than $150,000. Its as-
sets primarily consist of invento-
ry, accounts receivable and
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Kalamazuo candle Co. uperates a storefront in downtown Kalamazoo | COURTESY PHOTO

“In 2022—2023, in addition to
the administrative expenses re-

He also noted that recession fears

" played a1ole.

Hram e '

from expanding wholesale opera-

| tions to developing its retail sales.

“Kalamazoo Candle was at its

. bestwhen we were focused here in

Kalamazoo locally, and I think as I
put eyes on growing as a small.
business, I lost sight of that and I
started looking elsewhere,” Mc-
Farlin said. “Through this reorga-
nization and refocusing of the
company back to Kalamazoo, I
think we're honestly going to
come out of this really great. I
think we’re going to return to be-
ing a rea]ly strong commumty
partner”

The candlemaker implement-
ed a 10% price increase at the
start of 2026 to help offset its ris-
ing costs and plans to “adjust
where we need to” in the future
to keep pricing in line w1th its in-
put costs.
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