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INDEPENDENT AUDITOR’S REPORT

Members of the Board
Graafschap Fire Department

Opinions

We have audited the accompanying financial statements of the governmental activities and the major fund of the
Graafschap Fire Department (the Department), as of and for the year ended March 31, 2026, and the related notes
to the financial statements, which collectively comprise thé Department’s basic financial statements, as listed in
the contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and the major fundof the Department, as of March 31, 2026, and the
respective changes in financial position for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Our responsibilities under th@se standards are further described in the Auditor’s Responsibilities for the Audit of
the Financial Statements section of our report. We are required to be independent of the Department, and to
meet our other ethical responsibilities, in‘faccordance with the relevant ethical requirements relating to our audit.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Department’s ability to continue as a going
concern for twelve months beyond the financial statement date, including any currently known information that
may raise substantial doubt shortly thereafter.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards, we:

e  Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financiahstatements, whether due to fraud or
error, and design and perform audit procedures responsive to thase risks. Such procedures include
examining, on a test basis, evidence regarding the amoéunts and,disclosures in the financial statements.

e  Obtain an understanding of internal control relevant to,thé audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Department’s internal control. Accordingly, he,such opinion is expressed.

e Evaluate the appropriateness of accounting policies.used'and the reasonableness of significant accounting
estimates made by management, as welhas evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events considered in the aggregate that raise
substantial doubt about the Department’s-ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those.charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we
identified during the audit.

Required supplementary information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis and budgetary comparison information, as listed in the contents, be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic,
or historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries
of management about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during
our audit of the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an opinion or

provide any assurance.

June 27, 2026






Graafschap Fire Department
MANAGEMENT’S DISCUSSION AND ANALYSIS

Our discussion and analysis of the Graafschap Fire Department’s (the Department) financial performance provides a narrative
overview of the Department’s financial activities for the year ended March 31, 2026. Please read it in conjunction with the
Department’s financial statements.

FINANCIAL HIGHLIGHTS

e The Department’s total net position decreased by $7,472 as a result of this year’s activities.

e Total net position, in the amount of $1,049,002, was reported, of which $1,039,044 represents a net investment in
capital assets. This leaves the Department with an unrestricted net position of $9,958.

e The Operating Fund's unassigned fund balance at the end of the fiscal year was $68,563, which represents 5 percent of
the actual total public safety expenditures for the fiscal year.

Overview of the financial statements

The Department’s annual report is comprised of three parts: the management’s discussion and analysis, the basic financial
statements, and required supplementary information. The basic financial statements include information that presents two
different views of the Department:

e The government-wide financial statements provide both lohg-term and short-term information about the
Department’s overall financial status.
e The fund financial statements focus on individual parts of the Departments government, reporting the Department’s
operations in more detail than the government-wide financial statements.
o Governmental funds statements explain how government services, like general government and public safety,
were financed in the short term, as well as what remainsifor future spending.

The financial statements also include notes that explainisome ‘of the information in the financial statements and provide more
detailed data. The financial statements are followed by a section of required supplementary information that further explains
and supports the information in the financial statements:

A comparative analysis of the government-wide financial statements for 2026 and 2025 is also presented.
Government-wide financial statements

The Statement of Net Position reports all of the Department’s assets and liabilities, along with the difference between the two,
which is identified as net position. Over time, increases or decreases in net position may serve as a useful indicator as to
whether the Department’s financial position is improving or deteriorating. However, other factors must also be considered
when evaluating the overall financial position, such as the condition of the Department’s capital assets.

The Statement of Activities shows how the Department’s net position changed during the fiscal year. All changes in net
position are reported when the underlying events giving rise to the changes occur, regardless of the timing of related cash
flows. This statement should help the reader to answer the question: Is the Department better or worse off as a result of this
year’s activities?



Graafschap Fire Department
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)

FINANCIAL ANALYSIS OF THE DEPARTMENT AS A WHOLE

Net position

As noted earlier, net position may serve over time as a useful indicator of a department’s financial position. In the
Department’s case, assets exceeded liabilities at the end of the fiscal year by $1,049,002. The Department’s net investment in
capital assets, a component of the total net position, amounts to $1,039,044. The Department uses these capital assets to
provide essential services to its customers; consequently, these assets are not available to be liquidated for future spending
needs. The remaining net position amounts to $9,958.

Condensed financial information

Net position
2026 2025

Current assets S 98,904 S 17,333
Capital assets 1,562,424 1,301,193
Total assets 1,661,328 1,318,526
Current and other liabilities 88,946 83,650
Long-term debt 523,380 178,402
Total liabilities 612,326 262,052

Net position:
Net investment in capital assets 1,039,044 1,122,791
Unrestricted 9,958 (66,317)
Total net position $ 1,049,002 S 1,056,474

Changes in net position

The Department experienced a decrease in net position of $7,472 during the current fiscal year, compared to a $36,226
decrease in the prior year. Net position decreased in the current year, as revenues of $1,017,461 were offset by expenses of
$1,024,933. During the year, revenues increased by $115,982 due to greater contributions from local units. Expenses increased
$87,228 compared to the prior year due to higher public safety costs.

The Department’s total revenues were $1,063,284 (net of loss on disposals of $45,823) in the current fiscal year.
Contributions from participating units, in the amount of $1,046,743, represent 98 percent of the Department’s revenues.

The total cost of the Department’s operations amounted to $1,024,933 in the current year compared to $937,705 in the
prior year, or an increase of $87,228 (9 percent). More than 56 percent of the expenses, in the amount of $574,051, are
personnel costs. Depreciation expense, in the amount of $110,813, represents nearly 11 percent of expenses.



Graafschap Fire Department
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)

Condensed financial information
Changes in net position

2026 2025
Revenues:
Contributions from participating units S 1,046,743 S 849,645
Capital grants - 17,950
Charges for services 16,541 32,162
Loss on asset disposal (45,823) -
Other - 1,722
Total revenues 1,017,461 901,479
Total expenses 1,024,933 937,705
Changes in net position S (7,472) S (36,226)
Net position, end of year $ 1,049,002 S 1,056,474

FINANCIAL ANALYSIS OF THE DEPARTMENT’S FUND

At March 31, 2026, the Department’s Operating Fund reportedia.fund balance of $68,563, an increase of $97,347 from the
prior year.

Operating Fund budgetary highlights
The Department amended its budgeted revenues and expenditures during the year to reflect known changes.

Actual revenues were $108,529 less than'budgeted primarily because local contributions were $109,570 less than anticipated.
Total expenditures were $406,467 more than the amounts appropriated, primarily because public safety expenditures were
over budget by $2,696, but capital outlay was over budget by $406,467.

These variances resulted in a $97,347 positive budget variance due to a $97,347 increase in fund balance compared to a
budget that anticipated no change.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital assets

The Department’s investment in capital assets as of March 31, 2026, amounts to $1,562,424 (net of accumulated
depreciation). Capital assets consist of buildings, equipment, and vehicles. The net increase in capital assets amounted to
$261,231, as depreciation expense of $110,813 and loss on disposals of $107,073 was less than capital acquisitions of
$479,117.

More detailed information about the Department’s capital assets is presented in Note 4 of the notes to the basic financial
statements.



Graafschap Fire Department
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)

Debt

At the end of the fiscal year, the Department had long-term debt outstanding in the amount of $523,380, which represents
an increase of $344,978 related to principal payment made during the year of $64,765 and issuance of new debt in the
amount of $409,743. All debt is backed by the full faith and credit of the participating units.

The department also reports $58,605 in compensated absences at the end of the fiscal year.

More detailed information about the Department’s long-term debt is presented in Note 6 of the notes to the basic financial
statements.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

The Department continues to rely on support from its participating municipalities to finance all operating costs and capital
acquisitions.

CONTACTING THE DEPARTMENT’S FINANCIAL MANAGEMENT
This financial report is intended to provide the citizens, taxpayers, customers and investors of Laketown Township and Fillmore

Township with a general overview of the Department’s finances and to show the Department’s accountability for the money it
receives. If you have questions about this report or need additional information, we welecome you to contact either Township.

-8-






Graafschap Fire Department
STATEMENT OF NET POSITION
March 31, 2026

ASSETS
Current assets:
Cash

Noncurrent assets:

Capital assets not being depreciated - land
Capital assets being depreciated, net

Total noncurrent assets

Total assets

LIABILITIES

Current liabilities:
Payables
Current portion of compensated absences
Current portion of note payable

Total current liabilities
Noncurrent liabilities:

Compensated absences
Note payable

Total noncurrentliabilities
Total liabilities

NET POSITION

Net investment in capital assets

Unrestricted

Total net position

See notes to financial statements

9-

s

98,904

23,136
1,539,288

1,562,424

1,661,328

30,341
46,920
93,659

170,920

11,685
429,721

441,406

612,326

1,039,044
9,958

S

1,049,002




Graafschap Fire Department
STATEMENT OF ACTIVITIES
Year ended March 31, 2026

EXPENSES
Public safety
Interest on long-term debt
Total expenses
PROGRAM REVENUES
Charges for services
Operating grants and contributions
Total program revenues
NET PROGRAM REVENUES
GENERAL REVENUES
Intergovenmetal contributions
Loss on asset disposal
Total general revenues
CHANGE IN NET POSITION

NET POSITION - BEGINNING

NET POSITION - ENDING

See notes to financial statements
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1,018,870
6,063

1,024,933

16,541
2,000

18,541

(1,006,392)

1,044,743

(45,823)

998,920

(7,472)

1,056,474

1,049,002



Graafschap Fire Department
BALANCE SHEET - Operating Fund
March 31, 2026

ASSETS
Cash

Total assets

LIABILITIES

Current liabilities
Payables
Accrued wages

Total current liabilities

FUND BALANCE
Unassigned

Total liabilities and fund balance

Reconciliation of the balance sheet to thestatement of net position:

Total fund balance

Amounts reported for governmental activities in the statement of

net position are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the fund.

Compensated absences are not due and payable in the current period

and, therefore, are not reported in the fund.

Long-term debt, consisting of a note payable is not due and payable
in the current period and, therefore, is not reported in the fund.

Total net position

See notes to financial statements
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Operating
Fund

98,904

98,904

20,554

9,787

30,341

68,563

98,904

68,563

1,562,424

(58,605)

(523,380)

1,049,002



Graafschap Fire Department

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGE IN FUND BALANCE -

Year ended March 31, 2026

Operating Fund

REVENUES

Contributions from participating units
State grants

Charges for services

Other

Total revenues

EXPENDITURES
Current - public safety
Capital outlay
Debt service:

Principal

Interest

Total expenditures

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES

OTHER FINANCING SOURCES
Loan proceeds
Proceeds from sale of capital asset

Total other financing sources
NET CHANGE IN FUND BALANCE
FUND BALANCE (DEFICIT)- BEGINNING
FUND BALANCE - ENDING

Reconciliation of the statement of revenues, expenditures, and change
in fund balances to the statement of activities:

Net change in fund balance
Amounts reported in the statement of activities are different because:

Capital assets:
Add - asset acquisitions
Less - basis of sold assets
Less - depreciation provision

Net increase in compensated absences
Long-term debt:

Principal payments
Loan proceeds

Change in net position

See notes to financial statements
-12-

Operating
Fund

S 1,044,743
2,000

16,400

141

1,063,284
852,329
513,773

64,765
6,063

1,436,930

(373,646)

409,743
61,250

470,993
97,347
(28,784)

$ 68,563

S 97,347

479,117
(107,073)
(110,813)

(21,072)

64,765
(409,743)

$ (7,472)



Graafschap Fire Department
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Graafschap Fire Department (the Department) conform to accounting principles generally
accepted in the United States of America (hereinafter referred to as generally accepted accounting principles) as applicable
to governmental units. The following is a summary of the more significant accounting policies.

Reporting entity:

As required by generally accepted accounting principles, these financial statements present only the Department (located in
Allegan County) as management has determined that there are no other entities for which the Department is financially
accountable.

Graafschap Fire Department (“Department”) is owned by Laketown Township and Fillmore Township and was established
to provide fire protection services for the benefit of the residents of both Laketown and Fillmore Townships. The
Department’s governing board consists of two members appointed by Laketown Township and two members appointed by
Fillmore Township. The agreement between the townships provides that the costs of operations of the Department be
allocated to the townships based on runs in each township and tax base. For the year ended March 31, 2026, costs were
allocated 78.81% to Laketown Township and 21.19% to Fillmore Township. The financial statements of the Department are
presented as a separate reporting entity and are not included with the financialstatements of either Laketown Township or
Fillmore Township.

Government-wide and fund financial statements:
The government-wide financial statements (i.e., the statement of\nét position and the statement of activities) report
information on all of the activities of the Department.

The statement of activities demonstrates the degree to which the directbexpenses of a given function are offset by program
revenues. Direct expenses are those that are cléarly identifiable with a specific function. Program revenues include:
(1) charges to customers or applicants who purchase, use, or directly benefit from goods, services, or privileges provided by
a given function; and (2) grants and contribdtions that are.restricted to meeting the operational or capital requirements of
a particular function. Items not properly includediamong program revenues are reported instead as general revenues.

Measurement focus, basis of accouhting, and financial statement presentation:

The statement of net position and the statement of activities are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability
is incurred, regardless of the timing of related cash flows.

The Operating Fund financial statements are reported using the current financial resources measurement focus and the
modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available.
Revenues are considered to be available if they are collected within the current period, or soon enough thereafter, to pay
liabilities of the current period. For this purpose, the Department generally considers revenues to be available if they are
expected to be collected within 60 days of the end of the current fiscal period. Expenditures generally are recorded when a
liability is incurred, as under accrual accounting. However, debt service expenditures, expenditures relating to compensated
absences, and claims and judgments are recorded only when payment is due.

Interest and other revenues associated with the current fiscal period are all considered to be susceptible to accrual, and so
have been recognized as revenues of the current fiscal period. All other revenue items are considered to be measurable
only when cash is received by the Department.

Amounts reported as program revenues include: (1) charges to customers for services provided; (2) operating grants and

contributions; and (3) capital grants and contributions. Internally dedicated resources are reported as general revenues
rather than as program revenues.

-13-



Graafschap Fire Department
NOTES TO FINANCIAL STATEMENTS (Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Assets, liabilities, and equity:
Cash - Cash is considered to be demand deposits.

Receivables - No allowance for uncollectible accounts has been recorded, as the Department considers all
receivables to be fully collectible.

Capital assets - Capital assets, which include land, property, and equipment, are reported in the government-wide
financial statements. Capital assets are defined by the Department as assets with an initial, individual cost of more
than $5,000 and an estimated useful life in excess of one year. Such assets are recorded at historical cost or
estimated historical cost if purchased or constructed. Donated capital assets are recorded at acquisition value as of
the date received.

Capital assets are depreciated using the straight-line method over the following useful lives:

Assets Years
Building and improvements 20-40
Land improvements 15
Machinery and equipment 5-15
Office furniture and equipment 5-20
Vehicles 325

Net position - Net position represents the differencedetween assets.and liabilities. The Department reports three
categories of net position, as follows: (1) Net investment in capital assets consists of net capital assets reduced by
outstanding balances of any related debt obligations attributable to the acquisition, construction, or improvement
of those assets; (2) Restricted net position is‘considered'restricted if its use is constrained to a particular purpose.
Restrictions are imposed by external organizations, such'as federal or state laws or buyers of the Department’s
debt. Restricted net position is reduced by, liabilities related to the restricted assets; (3) Unrestricted net position
consists of all other net position that.does not meet the definition of the above components and is available for
general use by the Department,

Net position flow assumption -"Semetimes, the Department will fund outlays for a particular purpose from both
restricted (e.g., restricted bond or grant proceeds) and unrestricted resources. In order to calculate the amounts to
report as restricted - net position and unrestricted - net position in the government-wide financial statements, a flow
assumption must be made about the order in which the resources are considered to be applied. It is the
Department’s policy to consider restricted - net position to have been depleted before unrestricted - net position is
applied.

Fund equity - Restricted fund balances are reported when externally imposed constraints are placed on the use of
resources by grantors, contributors, or laws and regulations of other governments. The Board retains the authority
to assign fund balances. Unassigned fund balance is the residual classification for the Operating Fund. When the
Department incurs an expenditure for purposes for which various fund balance classifications can be used, it is the
Department’s policy to use restricted fund balance first, followed by assigned fund balance, and, finally,
unassigned fund balance.

Use of estimates - The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenue and expenses during the period. Accordingly, actual results could differ from those
estimates.

-14-



Graafschap Fire Department
NOTES TO FINANCIAL STATEMENTS (Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Compensated absences - It is the Department’s policy to permit employees to accumulate earned but unused sick
and vacation pay benefits. A liability is recorded in the government-wide statements for compensated absences
that is attributable to services already rendered, accumulates, and is more likely than not to be paid for time off or
otherwise paid out. The liability is measured using the pay rate expected to be used when the leave is taken or
paid, including applicable salary-related payments (such as employer payroll taxes and pension). A liability for
these amounts is reported in governmental funds only for employee terminations as of year end.

NOTE 2 - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

Budgetary information - The annual budget is adopted on a basis consistent with generally accepted accounting principles.
The budget document presents information by function and line-item. The legal level of budgetary control adopted by the
Board is the activity level. All annual appropriations lapse at the end of the fiscal year. The only reportable budget variation
was as follows:

Final
Fund Function Activity budget Actual Variance
Fire operating  Public safety Fire S 849,633 $852,329 S 2,696
Capital outlay 314,350 513,773  (199,423)

NOTE 3 — CASH

Deposits - Michigan Compiled Laws, Section 129.91 (Public'Act 20 of 1943, as amended) and the Department’s investment
policy authorize the Department to make depositsdnithe accounts of federally insured banks, credit unions, and savings and
loan associations that have an office in Michigan{The Department’s deposits are in accordance with statutory authority.

Custodial credit risk is the risk that, in the eventiof the failure of a financial institution, the Department will not be able to
recover its deposits. The Department’s’investment policy does not specifically address custodial credit risk for deposits. At
March 31, 2026, $2,111,528 of thedownship of Laketown’s bank balances of $2,818,520 including those of the joint venture
(Graafschap Fire Department) was exposed to custodial credit risk because it was uninsured and uncollateralized. Due to the
use of pooled accounts, it is not practicable to‘allocate custodial credit risk between the primary government and its joint
venture.

-15-



Graafschap Fire Department
NOTES TO FINANCIAL STATEMENTS (Continued)

NOTE 4 - CAPITAL ASSETS

Capital asset activity for the year ended March 31, 2026, was as follows:

Beginning Ending
balance Increases Decreases balance
Capital assets not being depreciated - land S 23,136 $ - $ - $ 23,136
Capital assets being depreciated:
Buildings and improvements 1,169,855 - - 1,169,855
Equipment 655,888 59,588 (13,931) 701,545
Vehicles 1,438,220 419,529 (445,027) 1,412,722
Subtotal 3,263,963 479,117 (458,958) 3,284,122
Less accumulated depreciation for:
Buildings and improvements (704,386) (30,950) - (735,336)
Equipment (533,527) (244662) 12,181 (546,008)
Vehicles (747,993) (55,201) 339,704 (463,490)
Subtotal (1,985,906) (110;813) 351,885 (1,744,834)

Total capital assets being depreciated, net 4~ $ 1,278,057 $ 368,304 $ (107,073) $ 1,539,288

Capital assets, net $1,301,193 S 368,304 S (107,073) S 1,562,424

NOTE 5 — PAYABLES
Payables as of March 31, 2026, for the Department’s fund were as follows:

Fund Accounts Payroll Totals

Operating $ 20,5554 § 9,787 S 30,341

-16-



Graafschap Fire Department
NOTES TO FINANCIAL STATEMENTS (Continued)

NOTE 6 - LONG-TERM DEBT

At March 31, 2026, long-term debt consists of the following items:
$63,251 notes payable - payable in annual
installments of $22,613, including interest at 2.05%;

final payment due May 2026 S 21,831

$218,685 notes payable - payable in annual
installments of $48,215, including interest at 2.05%;

final payment due May 2028 91,806

$409,743 notes payable - payable in annual
installments of $40,081, including interest at 5.55%;

final payment due April 2040 409,743

Total obligations S 523,380

Long-term debt activity for the year ended March 31, 2026, is as follows:

Amounts

Beginning Net Ending due within

balance Additions change,.. Reductions balance one year

Notes Payable

Pumper truck note S 135,496/ S | S - S (43,690) $ 91,806 S 45,148
Aerial truck note 42,906 - - (21,075) 21,831 21,831
3000 Gallon Pumper/tanker - 409,743 - - 409,743 26,680
Total notes payab|e 178,402 409,743 - (64,765) 523,380 93,659
Compensated absences 37,533 - 21,072 - 58,605 46,920

At March 31, 2026, debt service requirements were as follows:
Year ended
March 31: Principal Interest

2027 93,659 17,250
2028 65,463 22,834
2029 19,850 20,231
2030 20,953 19,128
2031 22,117 17,965

2032-2036 130,431 69,975
2037-2041 170,907 29,501

$ 523,380 S 196,884

All debt is secured by the full faith and credit of the Department and is considered a direct borrowing.

-17-



Graafschap Fire Department
NOTES TO FINANCIAL STATEMENTS (Continued)

NOTE 7 - RISK MANAGEMENT

The Department is exposed to various risks of loss related to property loss, torts, errors and omissions, and employee
injuries (workers’ compensation). The Department has purchased commercial insurance for each of these claims up to
$5,000,000 and is neither self-insured, nor participates in a shared-risk pool. Settled claims relating to commercial
insurance have not exceeded the amount of insurance coverage in any of the past three fiscal years.

NOTE 8 — DEFERRED COMPENSATION PLAN

The Department offers its employees a deferred compensation (defined contribution) plan with Northwestern Mutual Life
Insurance Comp created in accordance with Internal Revenue Code Section 457 (through Laketown Township, the plan
sponsor and legal employer of the Department’s employees). The plan, available to all Department employees, permits
them to defer a portion of their salary until future years. Participation in the plan is optional. The deferred compensation is
not available to employees until termination, retirement, death, or unforeseeable emergency. Trusts have been created for
the plan assets, thereby insulating the assets from the unit of government’s general creditors. The Department has no
fiduciary or administrative responsibility for the plan; therefore, the plan assets)are not reflected as an agency fund in the
accompanying financial statements. The Department contributes 150% of an eligible employee’s contribution to the plan,
up to a maximum Department contribution of 11.25% of eligible compensation (employee maximum contribution is 7.5% of
eligible compensation). For the year ended March 31, 2026, the Department’s contribution amounted to $47,243.

NOTE 9 - UPCOMING ACCOUNTING PRONOUNCEMENT

The Governmental Accounting Standards Board (GASB) issued Statement No. 103, Financial Reporting Model Improvements,
in April 2024. This statement is effective for fiscal years‘ending June 30,,2026, and after. This statement establishes new
accounting and financial reporting requirements, or ' modifiesmexisting requirements, related to the following:
management’s discussion and analysis; unusual or.infrequent items; presentation of the proprietary fund statement of
revenue, expenses, and changes in fund net’ position; information about major component units in basic financial
statements; and budgetary comparison information.
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Graafschap Fire Department

BUDGETARY COMPARISON SCHEDULE

Year ended March 31, 2026

REVENUES

Local unit contributions
State grants

Charges for services
Other

Total revenues

EXPENDITURES

Public safety:
Salaries and wages
Payroll taxes
Administration
Professional services
Supplies
Repairs and maintenance
Contracted services
Education and training
Insurance
Buildings and grounds
Utilities
Miscellaneous

Total public safety

Capital outlay

Debt service:
Principal

Interest
Total expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES
Loan proceeds
Proceeds from sale of capital asset

Total other financing sources

NET CHANGES IN FUND BALANCES

FUND BALANCES - BEGINNING

FUND BALANCES - ENDING

Variance with

final budget
Original Final positive
budget budget Actual (negative)
S 993,563 $ 1,154,313 S 1,044,743 S (109,570)
- 2,000 2,000 -
12,500 12,500 16,400 3,900
3,000 3,000 141 (2,859)
1,009,063 1,171,813 1,063,284 (108,529)
470,000 470,000 487,970 (17,970)
77,955 76,000 86,081 (10,081)
24,233 24,233 - 24,233
4,500 7,500 7,954 (454)
35,000 37,800 20,994 16,806
42,000 42,000 41,819 181
15,000 15,000 17,993 (2,993)
18,000 18,000 17,857 143
98,000 99,100 121,096 (21,996)
40,000 40,000 27,781 12,219
17,300 17,300 19,917 (2,617)
2,700 2,700 2,867 (167)
844,688 849,633 852,329 (2,696)
94,545 314,350 513,773 (199,423)
64,767 64,767 64,765 2
6,063 6,063 6,063 -
1,010,063 1,234,813 1,436,930 (202,117)
(1,000) (63,000) (373,646) (310,646)
- - 409,743 409,743
1,000 63,000 61,250 (1,750)
1,000 63,000 470,993 407,993
- - 97,347 97,347
(28,784) (28,784) (28,784) -
S (28,784) S (28,784) S 68,563 S 97,347
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